Community Fund
2024 Annual Report

The Community Fund has been active in serving the unmet needs of the ACC
community. The following is a summary of some of the accomplishments of each of the
four programs under the Community Fund umbrella.

Helping Hands

Frequently volunteers have provided homeowners with transportation. For example, for
medical appointments, to pick up prescriptions, or to or from the airport. On many
occasions volunteers would sit with a homeowner’s spouse while the homeowner would
go to a doctor’s appointment or have surgery.

When appropriate, volunteers have spent time with homeowners who are experiencing
distress. This may include listening to life challenges, preparation of meals, or other
types of assistance that is helpful to the homeowner.

Helping Hands participated in emergency preparedness activities. This included
identifying all vulnerable homeowners that might need assistance before, during, and
after an emergency. Full time homeowner volunteers were assigned responsibility for
homeowners that needed assistance. In the event of an electrical outage or a hurricane,
the volunteer would check on their assigned homeowners to make sure they were safe.

Volunteers organized a storage facility of non-perishable food items and water that
could be distributed to homeowners in the event of a natural disaster. Non-perishable
food donated by an outside vendor was picked up and delivered to the storage facility.

Volunteers have gathered to clean debris, cut down trees and overgrown shrubs for
homeowners who were physically unable to do this on their own.

Helping Hands organized a Celebration of Life Walkathon and potluck remembering
those homeowners who passed away over the past year.

Helping Hands was responsible for the Children’s Gift program and sponsored the
annual employee Christmas Luncheon. Activities include the distribution of the
children’s gift wish trees, wrapping of the gifts, the donation of new ornaments and
decoration of the tree in the front lobby, decoration of the ACC entryway and decorating
the lamp posts. The meal was prepared and delivered by the Community Fund
volunteers.

Neighbors 4 Neighbors

In coordination with Helping Hands, volunteers provided assistance to residents by
helping to move furniture, hauling unwanted items to recycling centers and taking
hazmat items to the McAllen hazmat site. On many occasions volunteers assisted
homeowners who were unable to maintain their property. These volunteers would
remove yard debris and cut down trees and overgrown shrubs.
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Volunteers assisted in the storing of generators year-round for emergency use in power
outages. This allowed for the preservation of medications and prevented food spoilage.
Volunteers who are full time residents have keys to the storage unit so that the
generators can be activated when necessary. The generators are transported, activated
and maintained by volunteers.

In coordination with Helping Hands volunteers deliver meals to shut ins. Many of these
residents are appreciative of the assistance and look forward to sharing time with the
volunteers who call on them frequently to make sure that they are not in need of
assistance.

N4N purchased US flags and notified the community that they were available at no
charge.

The members donated $250 to ACC Quilters to help defray some of the cost of making
quilts for the Veterans who are honored at the Veterans' ceremony in the fall.

The Spring-Cleaning event was held in March. A rollout dumpster was parked for
several days on Rebecca. Homeowners were notified that as part of their spring
cleaning they could dispose of items in the dumpster. This was advertised in the
Chatterbox and What's Happening. The turnout was good, and the dumpster was filled
within three days.

In December N4N sponsored a Shredding Event. A shredding truck was hired and
stationed on Katrin for two hours. Homeowners were encouraged to bring documents
and observe as confidential documents were shredded. The Community Fund was not
allowed to advertise this event in the Chatterbox or What's Happening so the turnout
was not what might have been expected.

Volunteers continue to look out for homeowners who are shut ins, making sure that they
have transportation for medical appointments, have access to groceries and have an
opportunity for company from time to time.

Food Box/Meals Program

During 2024 several Food Box events were held. Fifteen to twenty volunteers gathered
to assemble the boxes with food donated by organizations outside of ACC and
purchased by the Food Box/Meals Program. The food boxes were delivered to ACC
staff and homeowners with limited resources. Between 40 and 50 food boxes were
delivered during each event.

On an ad hoc basis, meals were also prepared and delivered to residents who needed

temporary assistance because of health or financial challenges. This activity was
conducted in coordination with the Helping Hands program.
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Staff Appreciation Program

The annual Employee Celebration of Good Friday luncheon was organized and
sponsored by the Staff Appreciation Program. Throughout the year the program has
provided gift cards to each employee in celebration of their birthday.

ACC employees were given cooling vests and water jugs for the extreme temperatures
during the spring and summer. The program received an in-kind donation of Bomba
socks which were distributed to the employees.

The Employee Christmas Gift Card program for 2024 was sponsored and organized by
the Staff Appreciation Program. Donations of $14,970 were received from 114 individual
homeowners and 9 committees or clubs. The gift cards were distributed to the
employees at the annual Employee Christmas Luncheon.

Community Forum

The Community Forum was created to provide information about events and reports.
Homeowners were encouraged to sign up to receive regular email communications from
the Community Forum. Most of the documents have been archived on the Community
Forum website communityforumatalamo.com and are available to everyone.

Statement of Cash Receipts and Disbursements

The Community Fund was founded in January 2024 and became active after the
Members’ Annual Meeting in February 2024. The Community Fund collected $24,722 in
donations and the N4N program collected $2,600 in membership dues during the year.

The General Fund was initially established to record the seed money necessary for
establishing the Community Fund. Administrative supplies, primarily office supplies and
printing costs, amounted to $876. N4N program activities cost $1,666. Expenses related
to the Food Box events were $2,691. A significant portion of the in-kind donations were
also applied to this program. The Helping Hands program held a Memorial walk-a-thon
recognizing those ACC residents who passed during the past year. The Staff
Appreciation Program sponsored the Employee Good Friday Luncheon and provided
various supplies to the employees. The total costs were $1,917. The Employee
Christmas Gift Card program distributed $14,970 in donations to the ACC employees
at the annual Employee Christmas Luncheon.

During the year $1,500 was transferred from the General Fund to the Staff Appreciation

program and $500 was transferred from N4N to the General Fund. The ending balance
on December 31, 2024, was $4,735.

Page 3 of 3



XSTX'suoday[ur,] 19IsejA-[Bul {

0003 LO'98SS F0'¥8% 00°L90°T$ 09°ESI°IS It 778°1% EISELTS
(00°008) 00°00S
00°005°1 (00700S°1)
000 000 000 00°0 000 000 000
00°0$ (c6'c16%) $0'#8% 00°L90°1$ 09°€59°1$ 7' ¥78°C$ TI'SELTS
000L6'71$  £69V6°1$ 96'STHS 00°169°C$ 0F'999°1$ 65°SL8% 88°6LSTTS
00001 00001
00°0L6P1 00°0L6'F1
00°0SL 00°0SL
00°8SY°1 00'8SH°1
00°0L 00°0L
96°STV 96'STY
00°0S 00°0S
00°009 00009
FSEFT PSERT
96°C¥1 96°TH1
00092 00092
Leis LTLY
00°089 00°089
00021 00021
0F'91T 07912
00°0ST 00°0ST
00°05¥ 0005t
91'€89 91°€89
00°E¥T 00°€PT
6S'SLL 6S°SLL
000L6'71$  00°EE0'TS 00°015$ 00°85L°ES 00°0ZE°C$ 00°0ZTL'ES 00 LLELTS
00°009°C 00°009°C
000L6'FI$  00°EE0'TS 00°015$ 00'85L°€S 00°0ZL$ 00°0ZL°¢$ 00 T1LPT$
spJae) weadolg spueH puny xog pooj s10qy31aN puny [BI3U3) [e10 1,
P9 sew) uoneraaddy suidppoy ¥
askojdwmy ueis s10quS1aN

PAOTIETL O3 ¥TT°1 POLId{ 3] 104
S)UAASINGSI pue s3diaday] yse)) Jo juduw)e)s
pung Aunuimo))

sweiso1 spuey] Surd[ap] pue xog poo,] ayp ur Ajureurid ‘pasn usaq 9ABY SUONEUOP PULY-ul JO (00°cS A[e1ewixoiddy :suoneuo( pursj-uf

oouejeg Suipug

sIgJsuel] pung

SI9JSueBl], pung

soue[eg Suruwmeg
(syuowesingsi(q) s1d120ay 12N

SjuaWASINGSI(] [BI0],
pie) YIn JoqeT 1081u0)
spIe) Y1o seunsuy) sekojdwyg
JueAg SuIpparys
¢4 Xog poo4
spieD Y10 ad dug
SUITYS 20
(1ouuIp BPER[IYIUD) 0ZBIL BIIUOIA]
zayoueg (Auueq) 03]
sisaA 3urjoo)
s3n[ FupjuLi
SUIYS 22
8189 A Surjoo)
Z# ¥og pood
spIeD y1o ag dwyg
s3e1d SN
s1Ind) DOV - uoneuo(
1uaAq Surued]) Sundg
Keplij poon - uoayoung 23Kodwyg
1# X0d pPood
sorjddng sAnenSIUIWPY
SSIUAUISINGSIT

s1di20ay [B101
san(q digsiaquiajy
suoneuo(
:851d1202Y]



